
Two Decades of Innovation with 
MaximEyes — and How AI Took 
Efficiency to the Next Level

Hermann &  
Henry Eyecare

THE CHALLENGE
As Hermann & Henry Eyecare expanded, manual processes began to bottleneck efficiency.  
Staff were buried in phone calls, doctors spent hours finishing charts, and optical inventory  
was difficult to manage at scale. “Anything we can do to increase efficiency and help us  
with patient care is huge,” said Dr. Henry. “Technology has to work for you — not against you.”

For more than 20 years, Hermann & Henry Eyecare  
in Pickerington, Ohio, has relied on MaximEyes to  
grow from a two-doctor start-up into a three-doctor,  
18-staff practice known for its smart technology  
and patient-first care.

Over the years, the practice has adopted each new generation 
of MaximEyes innovation — from customized workflows and 
automated coding to inventory management, integrated 
payments, and patient engagement. In 2025, they became 
one of the first practices to implement EVAA AI powered  
by MaximEyes, adding automation across scheduling,  
billing, documentation, and communication.

“We’ve been with MaximEyes for over 25 years and couldn’t 
be happier,” said Dr. Jay Henry, OD, MS. “They’ve grown  
with us and always stayed ahead of the curve.”
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CASE STUDY

Location: Pickerington, OH
Customer Since: 2005
Doctors: 3
Staff: 18
Numbers of Locations: 1

www.hheyecare.com

Solutions: EHR, Patient 
Engagement, ePrescribe,  
Image Management, CLX & 
Diagnostic Integrations, EVAA 
Virtual Assistant, EVAA Scribe, 
EVAA Billing Assistant



IMPACT

 3-4
more patients per 

doctor per day

 3,000
more patient 

encounters per year

 1-2
hours of charting  
time saved daily

Workflow Automation & Coding Innovation

Operational Efficiency &
Practice Management Upgrades

Before AI, MaximEyes’ code complete and  
customized workflows transformed how the doctors  
charted and documented exams.

    Automated Coding suggests diagnosis and procedure codes, 
    assessments, plans, and patient education in just a few clicks.

    Customized Workflows let each provider design encounter  
    forms to match their style and technician flow.

    Result: less clicking, cleaner data, and chart completion  
    in-room instead of after hours.

“Between code complete and 
customized workflows, we have 
far fewer clicks per patient and 
can see 3–4 more patients per 
doctor per day,” said  
Dr. Morgan Murphy, OD, FAAO.  
“I used to spend an extra hour 
or two at the end of the day 
finishing charts. Now I’m done 
before I leave the room — that 
time with family is priceless.”
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Benefits:

    Data-driven product mix

    Shorter patient wait times and higher sales

    Reduced administrative overhead
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Inventory Management

Barcode-based optical and contact lens  
inventory gave the team real-time insight into 
sales performance and stock aging. “We used 
to rely on frame reps to manage boards, and 
realized some frames had been sitting 8–12 
months,” said Dr. Henry. “Now we know  
exactly what sells and what doesn’t.”

Integrated Payments

Integrated card processing and mobile links 
replaced manual reconciliation.

“Before integration, we spent 30–60 minutes a 
day balancing,” said Dr. Murphy. “Now it’s 5–10 
minutes and balances to the penny every time.”

Benefits:

    Instant auto-posting to the EHR

    Payment links for forgotten wallets or remote payers

    Hours of staff time reclaimed daily

“Our Google reviews 
went from about 90 
to nearly 500 and our 
rating jumped from 4.6 
to 4.9,” added Dr. Henry.

In 2023, the practice added MaximEyes Patient Engagement, 
introducing text and email appointment reminders, online 
scheduling, recall automation, and review requests.

“Patients expect texting now,” said Dr. Murphy. “It saves staff 5–15 
minutes per interaction and gets faster responses than phone calls.” 

500% increase in
online reviews

RESULTS

Noticeable drop  
in no-shows

Star rating increased  
up to 4.9

Growth in patient volume 
without adding staff

Patient Engagement & Growth



1+ doctor hour/day  
saved from charting

3–4 additional patients 
per doctor per day
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In 2025, Herman & Henry 
became an early adopter  
of EVAA AI powered by 
MaximEyes, adding intelligent 
automation to every corner  
of the practice.

EVAA Virtual Assistant

Handles appointment requests, cancellations, order status, and 
payments 24/7. “EVAA has been phenomenal,” said Dr. Henry.  
“It saved us so much time in scheduling and dropped  
phone volume dramatically.”

IMPACT

  50–60
appointments  

booked online in  
first 2–3 weeks

 1,000
patient  

conversations  
in first month

 320
staff hours saved

per month

EVAA Billing Assistant

Runs insurance eligibility and benefit verification in the background. 
“We don’t have a staff member spending 8–9 hours a day on  
that anymore,” said Dr. Henry.

EVAA Scribe

Listens to exam conversations and writes structured SOAP notes 
back into the EHR. “It’s stunning,” said Dr. Murphy. “It turns the  
most complex exam conversations into perfect SOAP notes.”

COMBINED RESULTS

AI-Powered Automation with EVAA
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“We’ve been with MaximEyes for more than 25 years,” said Dr. Henry. “They’ve grown with us and 
continue to push the envelope on features that make us efficient and make patients say ‘wow.’”

“AI hasn’t replaced our staff — it’s empowered them,” added Dr. Murphy. “It lets everyone  
focus on what really matters: the patient experience.”

RESULTS AT A GLANCE

Appointments via EVAA

1,000+ conversations / 150+ 
bookings in first month

Staff phone time saved

≈ 320 hours/month

Eligibility processing

8–9 hours/day automated

Charting time

1+ hour/doctor/day saved

Additional patients seen

+3–4 per doctor/day

Staff morale

“Happier and more efficient  
than ever”

Google reviews

↑ from ~90 to 400–500

Star rating

↑ from 4.6 to 4.9

End-of-day balancing

Hours → Minutes

Practice growth

2 doctors/2 staff → 3 doctors/18 staff

Partnership Built on Trust and Evolution

4+ staff hours per  
day saved from  
eligibility tasks

dramatic reduction  
in phone volume and 
manual data entry



Conclusion

For Hermann & Henry Eyecare, MaximEyes has been a 25-year journey 
of innovation and trust — from the first click of automated coding  
to the latest AI-driven efficiency.

“It’s like having an extra team member who never takes a day off,” 
said Dr. Murphy. “Our staff are happier, our patients are happier,  
and we’re delivering better care.”

“MaximEyes has been a phenomenal partner,” added Dr. Henry. 
“From front desk to exam room to billing, they’ve helped us  
do more with less — and do it better.”
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Request a Demo


